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I successfully completed the Library Juice Academy Certificate in Library Leadership and 

Management, a six-course professional development program designed to strengthen 

leadership and management skills for new and emerging library leaders. This program provided 

practical strategies that I can immediately apply to library operations, staff leadership, strategic 

planning, organizational change, and community engagement. 

Courses Completed: (January–June 2026) 

• Leadership Essentials:  I developed a stronger foundation in leadership principles, 

management responsibilities, and effective decision-making. 

• Leadership Communication: I enhanced my communication skills by learning strategies 

for active listening, conflict resolution, and team engagement. 

• Implementing and Managing Organizational Change: I gained practical tools for leading 

organizational change and supporting staff through transitions. 

• Employee Recruitment, Retention, and Development:  I learned best practices for 

recruiting, developing, mentoring, and retaining talented employees. 

• Charting a Course for the Future through Strategic Planning:  I strengthened my ability to 

develop strategic plans that align library services with organizational priorities and future 

goals. 

• Telling the Library Story through Community Engagement:  I learned how to effectively 

communicate library impact through assessment, advocacy, storytelling, and meaningful 

community engagement. 

Key Outcomes 

Through this certificate program, I strengthened my skills in: 

• Leadership and management 

• Strategic planning 

• Organizational change 

• Employee recruitment and professional development 



• Communication and team building 

• Community engagement and library advocacy 

• Demonstrating library value and organizational impact 

Summary 

I found this certificate program to be an invaluable professional development experience that 

enhanced my leadership capabilities and expanded my management knowledge. The skills I 

gained have strengthened my ability to lead teams, support organizational goals, communicate 

effectively with stakeholders, and demonstrate the value and impact of library services. I will 

apply these competencies to foster continuous improvement as a current manager and future 

director, support evidence-based decision-making, and advance the mission of 

academic/medical libraries and organizations I serve. 

 


